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3. Ho+t afQng gi6m s6t cia HDQT tt6i vr6ri Ban t6ng Girim rt6c:

Trong 06 thring cuiii ndm var ce nam 1021, Hqi d6ng Qudn tri nh n dlnh C6ng ty ti6p tuc

chlu 6p luc tu c6c kh6 khdn nhu c4nh tranh vd gi6 cd, miu mi c6c san ph6m sdn xudt cing

loei... trcn thi trudng, ddng thdi cdn phai d6i mat vdi ngudn cung khan hiiim vir gi6 nguyen

nhi€n v{t liQu tnng l6n tirng ngdy, giri phan b6n thi! gioi tiing kdo gi6 phdn b6n trong rudc tang

theo. Thi truong phAn b6n trong nudc li€n th6ng giao thuong 2 chiAu voi thi truong lan can

vri T6 thu kf C6ng
Ill)QT, BKS C6ng

Chric vg

Ngiy b5t aleu/ kh6ng cdn lir

thinh vi6n HDQT/HDQT tlQc lip

chi tich

ft a*, ui€n

Thinh vi€n

Thanh vi€n

Thirnh vi6n
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nhu: LAo, Campuchia. I hiii Lan.'l'rungQu6c...n€n xu hudng tdng gi6 chung cria thi! gidi thim
th6u vdo thi trudng n6i dia riit nhanh. Mdc dir nhu ciu su dqng phrin bon r6ng manh do tliu v9

gi6 lta t5ng cao thfc ddy nguoi n6ng d6n gieo trdng nhiAu hon, nhrmg ngu6n cung phnn b6n hr

c6c thi trudng nhip kh6u truy€n th6ng lai giim.

Do do llDQ I JA ph6i hqp chat che voi Ban dicu hanh rrong rLrn; rhoi diam di'vua lhuc

hiQn c6ng tdc qudn lj cdc ho4t dQng sdn xuit linh doanh dam bao hidu qua vi d6ng thoi tich

cuc tang cuqng lhg. hiQn cong tdc phong ch6ng dai dich Covid -19. BEng rifc han ch6 t6i da

cr6c cuQc hgp truc ti€p ofllinc. HDQT da ri6n khai cdc cugc hgp HDQI bing hinh thuc xin j
kidn c6c thirnh vidn HDQT hang van bin vd "chung vai srit crinh" dd phtii hqp roi Ban diAu

hdnh C6ng ty kich hoat c6c phuong en ldm viCc nhu "3 t4i ch6", online. hogc "mQt cung dudng

hai diim ddn trong rhoi gian l0 ngil t4i C6ng q tdril li thrri di6m dich hinh tang cao) d6 ddm

bdo c6ng tdc \ ua an roen tron! phong ch6ng dich r d vira dam bao duy rri phdr tri6n SXKD.

Tir cric viQc lem tiah c\lc neu tICn trong nam 2021 da giirp C6ng ty dar dugc mot s6 k6r

que d6ng khich le \a todn dien tren c6c mAt c6ng t6c. dqc bi€t li vi€c rri€n khai ddng bQ cric

chuong trinh muc ti6u trgng ytlu (nhu SriLn xu6t sdLn phdm phin bon HLru co kho6ng dang hat tai

ddy chulin \t'K 1: \PK hirm lucmg cao lai dA) chu1.'n tlPK 3 vd NPR -r dat n6ng suit. ch6t

lugng, an toan d6m brio m6i truong + Thir nghiQm ch6ng k5t khtii san pham NPK + Thu

nghiQm xrl ly nudc thdi H2SiF6 tai ddy chuyin Supe lan + Tri6n khai rlanh giri gi6m srit Hqp

quy cho ciic san phim ph6n b6n + Tri6n khai c6c giii ph6p, co ch6 ben hang, gie b6n s6n phAm

phir hqp, linh ho4t theo thdi di6m).

K6t qui hoqt dQng sin xu6t kinh doanh d4t dugc trong ntrm 2021 r ua qua cho thdy C6ng

ty tld vd dang dim bao sg 6n dlnh bdn vtng vd tii5p tqc ph6t tri6n di l€n. I)i,iu ndy duoc khing

dinh 16 n6t qua ciic chi ti6u vuqt tloi so vrii cirng k! nnm 2020 niu sau: Gi6 tri sdn cdng nghiep

rheo gi6 thuc t6: 3.025 t! ddng, bang tO7olo so vsi k6 hoqch nim, :dlng 23yo so vdi cung kj.

Doarh thu b6n hing vd cung c6p dich vq crla Cdng r) der 2.905 tj <ldng. bing 103% so vdi k6

ho4ch ndm, tang 22o/o so vdi aing ky. T6ng srin lugng phdn b6n ti6u thu: 638.325 tin, bing

92o/o so voi kd hoqch nnm, bing 105% so vdi cirng ki'. Lgi nhuan trudc thue cua C6ng ty dqr 85

t! ddng, bing 236% so vrii k6 ho4ch nim, ting 209% so vdi cirng kj'. NQp ngdn s6ch nhd nudc:

35 tj d6ng, bang 81% so vdi k6 ho4ch nim, ting 75% so v6i cimg ki.
Day le thanh qu6 kh6ng h€ nho cia Ban lnnh dao vd todn th6 ngLrdi lao dong C6ng ry,

beng su quy6t tAm, d6ng ldng vdi mqi khd neng. tri tue cux tAp thd, cd nhAn da dua COng ty

vugt qua c6c kh6 khin, trd ngai vir dat dugc a6c thdnh tich, hiQu quri d6ng phin khqi trong san

xu6t kinh doanh.

B6n canh linh vuc qudn li hoet <lQng SXKD, HDQT C6ng ty cdn d+c biQt chi trQng,

:



I
I
(

I

quan tem toi cdng t6c xa hoi. ddi silng vit ch6t, tinh thAn cua c6n bO c6ng nhAn vi6n. Trong

ndm 2021, ddi s6ng cta Nguoi lao dQng C6ng ty ngdy cdng duqc cai thifn. mric thu nhfp NLD

t6ng len (T6ng s6 lao dQng binh quin trong nim 2021 ld 2.050 ngudi. C6ng ty dA teo di viea

ldm cho toirrr thd, Ngudi lao dQng vdi thu nh{p binh qudn 9,67 niiu dong/nguoi/th6ng). NLD

nhidu l6n dugc nhdn ti6n m{t vd qud blng hiQn v{t trong cric dip 15, t6t. ly nipm ngdy thdnh l6p

C6ng ty...

Trong nem 20: I . HDQT lu6n thr,rc hiQn tdl cdng tdc rn sinh xi hoi. titip tuc ing hg. tao

mqi dieu kiQn d6 Ban Tting Gi6m d6c chi tlgo tham gia h5 trg c6c chuong trinh vi c$ng ddng.

d6ng g6p tidn chung tay xay dgng Qui phdn! ch6ng d4i dich Covid-19....

VE cong tric ld chuc cdn ba. HDQT di thuc hiQn rit t6t vi hi(u qua. HDQT da bri

nhiQm, b6 nhiQm l4ir mi6n nhiQm: diiu dQng vi di,iu dQng bd nhiem: Kio ddi thdi gian giir

chuc vg; N6ng chulen x6p luong cho cin bQ lnnh d4o qurin l:i thuQc thA'n quyin HDQT qudn

lj ehing quy d1nh, nguyen t6c d6 drip rmg t6r nhu ciu r,i nhen luc cdn bQ ldnh d4o qurin ti c6ng

ty.

HDQT C6ng ty xem xdt ph€ duyQt Danh sdch quy holch crin bQ liinh dao, qudn lti Cdng

ty giai do?n 202l-2026, cU th6:

- Danh sdch quy hoqch tu cip truong rd tuong <luong lro lCn: (i,rm 52 nguqi dU ki6n

quy ho4ch rdo 25 chuc danh.

+ Danh srich quy ho4ch c6p ph6 vd ttrong tluong; Gdm 55 ngudi du ki6n quy ho4ch vdo

l8 chuc danh.

C6 the n6i, trong thdi gian r6t ngin nhmg vqi kh6i lugng cdng liec rdr lsn vd trinh t.u,

tht tuc phei thqlc hien qua nhidu kh6u, nhiiu buoc nhmg HI)QT C6ng t1 di chi dao triin khai

thuc hiQn c6ng t6c quy ho4ch c6n bQ giai doqn 2O2l -2026 r6t bii bdn. hiQu qud theo <hing

nguydn tic, quy trinh quy <linh. Ddy li viQc ldm iet quan trQng c6 y6u t6 "n6n t6ng" dA C6ng ty

c6 dugc ngu6n c6n b0 k6 cin tr6, c6 trii3n vgng ph6t t!i6n d6p ri'ng cric y€u ciu vi nh6n luc ch6t

lugng cao cta C6ng ty.

Nhim thuc hiqn chri truong giim ddu m6i quan li, tinh gidm lao <lQng. t?ing ning xuit.

ch6t lugng vd hiQu qui c6ng viQc drip ring nhu ciiu d6i m6i va ph6t tri6n l)oanh nghiep, HDQT

COng ty da xa) dllng vd chi dao thuc hiQn xong "Phuong dn hqp nh6t phting Co diQn vd phdng

XDCB thdnh phdng Co diQn - Diu tu; hqp nhit Xi nghiQp I)iQn vd Xi nehiep Cip tho6t nuoc

thinh Xi nghiip Diin nLrdc" ddm bao hi(u qud.

* Ngtrl On nhiin e hti yiu ,li detr dro.c kit qud hoqr dpng :;dn xuit kitt lt Lloanh nitm 202 I cia

C6ng ty:

- NIm 2021 ld ndm md nhu cdu mua phdn b6n phqc vg sdn xudt cho vg Mia cia bd con



nong dan tIng. cho nin sdn lugng phan b6n tiCu thu cria Cdng ty dA ting m4nh. hing s6n xudt

ra ddn ddu brin h6t d€n do. dAc biel vdo cu6i nam 202I Cdng ty kh6ng co du hang da bAn...

- C6ng ly de rlidn khai d6ng bQ cric girii phdp r i cong tdc b6n hang. di6u chrnh klp thdi

c6c cq ch6, chinh siich b6n hdng, giri brin sin phdm phrir hgp...TEng cuong th6m cric k€nh gi6i

thiQu sin phim. khich I€ tluoc nhi6u dtli tugng Nguoi lao dgng cirng rham gia quring b6 sdn

ph6m.

- Xriy drmg nhi6u giei phAp c6n co. diiu chinh ciich lhuc qudn I) (dc chi phi. dic biet c6

nhirng bi€n phrip quan lj tri€t dri vd ch6t lugng siin phim: quan t6m rJin gid btu: dd kich ciu
tidu dr)ng. ben canh do timg buqc lhuc hidn trii co ciu. sip xip lgi hq rhong phan phOi srin ptrim

ld cric tlai lj c6p 1,2.3; drinh giri l4i khi ning ti6u thu, kha neng tdi chinh cria trmg dtii tuqng

khrich hing. lir d6 t?o ra mQt "san choi" cqnh rranh binh .1ing. hgp rilu lAnh mqnh giia cric

khrich hdng.

- Thoi ti6t khi hau di6n biiSn tuong O6i ttru{n lgi. t4o didu kiQn tdt cho viQc canh tiic ndng

nghiQp cia bd con ndng d6n tr€n ca nudc.

- Sdn phdm phdn b6n vd h6a chi,t cia C6ng ry da co lhuong hiQu. uy tin, ngdy cdng dugc

thi truong d6nh gi6 cao vd bd con n6ng dan tin nhiem tin dung.

- l'odn rh€ Nguoi lao dQng trong C6ng ry cung dong ldng c6 ging. qul6r lam cao de

thgc hiQn hiQu qu6 cr{c gidi phrip md l6nh deo C6ng ty d5 dinh hudng vd chi d4o.

* Cac yiu 6 nc dpng dnh hwng din hoqr dQng cia Cdng ty trong tl@i gian toi:

- Giti nguyen liQu sdn xu6t vd giri phdn b6n tr6n th6 gioi nim 1021 tang so vdi th6ng

12/2020. Gi6 Uft tang 62%, DAP tnng tr€r 54yo, Kali ting 45yo, tham chi gi6 Axit Sunturic vd

Amoniac c6 m{rc tang 3 - 4 ldn. Nhu cAu gia tdng vd chi phi vin chuy6n t5ng vat do dich

Covid-l9 lim dn gni chu6i logistics todn ciu khidn gid phin b6n tang trong nhing th6ng diu

ndm nay. Nhu ciu ti€u thg phdn b6n cria cri nudc trong ndm 2021 udc dat khoAng I l,l trieu

t6n, ting 2,59% so v<ri nnm 2020. Trong d6, nhu cdu ti€u thu diii vOl triu tr6r cec loai phan b6n

dAu tnng. du ki6n DAP teng 5.64%. phen I en r ng 4,1'/yo, ph6.n NPK ting 2,26%.

Tren thi trudng giri nguy€n vflt liQu ddu vdo lir than. khi tang rdt rnlnh khiin nhiiu nhir

m6y s6n xu6t ph6Li crit gidm san lugng ho1c th{m chi ld nging hoat d0ng. Mat khiic, vi$c hqn

ch6 xu6t khdu ctia Trung Qu6c vi Nga vd tinh tr4ng thiiiu diQn d Trung Qu6c hay chdu Au cing

sc ld nhtng nguy6n nhAn khi6n cho ngudn cung ph6n b6n tr€n todn cdu bi enh huong lon. Diii

vdi thi trudng ViQt Nam, nhu cAu ph6n b6n cao d6 phuc vv cho vu liia D6ng Xu6n cing ld

nguy6n nhdn ddy gid phdn b6n l€n cao lrong nua diu nim 2022.

Trong thdi gian toi, dLr b6o giri UrE todn cdu trung binh dat 625 USD/t6n trong nim

2022. rnng 25'o so \ oi muc 500 USD/t;n trong nAm 2021 .



Nguydn nhdn ddn dtin de ting cta gi6 ure trong ndm 2022 dugc cho li do gi6 khi dr5r cao

vd chi phi lao dQng ting cao, ddn diin mQt s6 nhd sen xuit ur€ trdn todn ciu phAi d6ng crta c6c

nhi m6y. BCn canh d6, di6n bi6n kh6 luqng cia dlch Covid- l9 khi6n tinh hinh gi6n doqn ngudn

cung ti6p tqc di6n ra.

HDQT C6ng ty sC tiiip tgc t{p trung diy m4nh cdng tdc qudn tri. th\rc hien c6c giei ph6p

dQt ph6 trong quen lj; gi6m srit, ki6m tra chit ahc diii voi Ban didu hdnh C6ng ty trong chi d3o

di€u ph6i cric mat c6ng t6c tren cq sd ttii uu h6a cric ngu6n lgc sin c6, phrit huy suc manh t6ng

th6: qudn lj hieu qud c6c ngu6n lgc vi tai chinhr xdy dpg dqi ngn nhdn sg gioi. tay ngh,-i cao.

tinh th6ng nghiQp vq: ddi mtti nQi dung, phuong ph6p dio tlo il6p ri,ng yeu ciu nhi(m vu mdi;

xdy dyng t6t truydn th6ng nQr bQ; tri6n khai ri,ng dpng c6c thdnh tuu khoa hgc, c6ng nghQ th6ng

tin vdo rirng linh vgc SXKD, c6 uu tiCn rhg dgng vdo c6ng t6c quAn tri DN; lga chgn diu tu

cdc dr,r 6n XDCB kha thi vi kh6ng ngimg nghi€n cuu. d6i mdi. pnar trien. sdng tao nhim ning

cao uy tin. thuong hiiu Doanh nghiQp...

Ho?t atQng caia cic ti6u ban thu$c HQi tf6ng quin tri:
Nim bit y6u ciu nhiQm vq trong tiing "tinh hu6ng" ydu ciu c6ng viQc, dlc biet ld thdi

gian ldm viQc -3 tai ch6" tai C6ne ry. Td Thu lci Cdng ty luon tap trung lridn k}lai hifu qud cdc

ph6n vi€c do HDQT giao, nhu cung c6p ho{c ti6p nh{n c6c vnn ban tdi lieu, th6ng tin c6ng viQc

trong nQi bO cdc thanh viCn t IDQT vd gitu cec bO phan, don vi trong ( irng ty bing nhilu hinh

thfc nhu qua email, zalo, messenger, diQn thofi, fax....

ViCc ting dqng nhiAu phuong tiQn c6ng nghQ nhu tren, dA gitp C6ng ty vira giam bot

<lugc thdi gian. chi phi t6 ch{ic hQi hQp, di l4i. hi,nh chinh phi. diing rhoi cdn giem dugc nguy

co tap trung d6ng ngudi khi bQnh dich Covid vdn didn bi6n h6t suc phtrc tap

TO Thu ky ti6p tgc tham muu girip HDQT chudn bi cdc nQi dung chuong trinh hqp D4i

hQi tl6ng c6 <ldng thuong ni€n 2021, Dpi hQi c6 d6ng b6t thu&ng theo ding cric quy tllnh cia

ph6p lu4t gop phdn dam bao hodn thdnh c5c mqc ti€u, y€u ciu nhiem vu c dng ty dit rc.

Voi nhiQm vu ld diu m5i kiit n6i v6i c6c bQ ph4n, phdng ban chuc nang trong cOng ty

cr)ng ph6i hqp hodn thdnh cac nhiem v\r duqc giao, Td Thu ki dd l6-p chuong trinh. k6 hoach

hop HDQT phn hqp voi y6u cdu thgc t6 cia tirng kj' hop, kip thdi gi6i quv6t c6c vdn di: cdn tdn

deng hay ph6t sinh mdi cua C6ng ty.

TO Thu Iry ti6p tgc tham gia ph6i hqp ch+t chE v6i Ngudi phu tlech c6ng b6 th6ng tin

cia C6ng ty tri6n khai thgc hiQn t6t vi€c c6ng bii c6c th6ng tin, sv kiQn cua C6ng ty kip thdi,

chinh x6c vd tliy dir theo quy <linh c0a ph6p lu{t. tham gia thyc hiQn t6r r i hiQu qud trong c6ng

tec lap beo c6o thuong nien, b6o c6o qui,n tri vir c6c b6o crio khric theo qul dinh.
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4. Cric Nghiquy6t cria llgi ddng Quen tri:

TT
So

Nehiquv6t
Ngi,y Noi dung

ri le
th6[g qua

I Nghi quyCt s

03NQ- SPLl
03/02/2021 - V6 xri ly s6. liQu sau ki6m k6 bdn giao

T6ng Gi6m d6c.
- V€ xu lli sd ligu sau ki€m kd cudi ndm.
- V/v b6o c.io k6t qua SXKD ndm 2020,
dU ki€n 2021 vA th6ng qua brio c6o tdi
chinh quj IV vd ci n t]jl,2020.
- Xem x6t th6ng qua Quy ch€ qudn ly
cdng t6c van thu. quy trinh qudn ly vin
b6n cia C6ng ty;
- Cho j ki6n dd sua doi. bri sung Qrrl ch6
chi tiCu noi b0.
- PhC duyel quy€t to6n 02 dg dn hodn
thiLnh:
- DU.6n cei t4o thrip sdy kh6ng khi dAy
chuv6n Axit 2:
- Dy rin ddu tu cdi tao nang (ap cdn€
do?n nau. chiy luu hulnh cdng su6t

100.000 ten/ndm - XN A xit.
- C6ng tric c6n bQ:

+ Chi truong trien khai quy trinh b6
nhiem d6i vdi.6ng Trlnh Thanh Binh,
PGD )O{ Ddi s6ng;
+ Truqng hgp Ong Ng6 Quang Thrgc.
+ Nang luong d6i voi c6n b0.

- MQt s6 nQi dung kh6c

t00%

2 Ngt i quyEi 
''i

l9a,NQ-SPL I
08t412021 - V/v b6o ciio ket qua SXKD qui I ndm

2021, du kiiin quj II ndm 2021 vir th6ng
qua bdo c6o tdi chinh quy I nim :01L
- Nghe b6o c6o vd cong t6c chudn bi Dli
hQi d6ng cd d6ng thuqng ni€n 201I (Ctic

nQi dung churrng trinh vd bdo c6o sE

dugc thdng qua t4i Dri hQi d6ng.j dong
thudng ni€n 2021):
+ Ban t6 chric D4i hQi, chuong trinh D4i
h0i;
+ Phuong 6n nhen sF IIDQT, BKS;
' Phuong 6n lga chgn don vi Lirm toin
2021..
I Phuong 6n phin uhia lqi nhuiirr nam

2020|
+ C6ng t6c chuan bi Brio c6o cua lIDQT,
Ban diAu hdnn. Ban kiiim so6t, Biio c6o

l00Yo
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Nghi qL[Et '3lNQ- SPr.1
t9/0512021

tAi chinh* a
- Quyet to{in Quy luone naJln 2O2u
- Cdng t6c c6n bO;
t Cu nguoi rham gia ung cu d6 bdu vdLo
BKS vi gin chuc ru Truong llKS C.ry
CP Co khi Supe Lrim Thao.
- V/v xin chdm dur hoat ddng Chi nhdnh

Ii,l4i:p Axir - C6ng ry cd phrin Supe
Phdt phar vA H6a chir Ldm Thao.
- MQt s6 nQi dung khdc

NhAl tri de tCn t<,, tr,,p-O 14 ,rr,,, nt,iei
say san phdm phrin bon vd phq gia roi
( o1'q ry INHH VTV Thucrng mai

YJRIIIN. rhqi han hieu IFc cuo Hqp
tl6ng lA 03 nnm kd tu neiv 0l/5/202t.

- Phe duyel beo cao tinhiE Ly rt ulil 4u
en "Deu tu mua sam.lAp d6t Cdu lryc
ngoam 15 tin taiXN Supe 2,'.
- Cho dirng st dung Idn hrinh t6n

Nghi quy6t s6

40alQ-sPLT

Nghi quyiit s6

37lNQ-SPLl'

Nghi q uy6r si
43NQ-SPI,'T

Nghi quyiit s6

46NQ-SPLT

Nghi quy€t s6

47,AIQ-SPLT

14/011202t Ddng i lrd luong choiec- ng tr4m,
Ph6 Tram giao dich khu vuc rr6n c-o so t6
chuc lai cric Tram giao dich ngoiri Cdng
ty thudc phons Kinh doanh
cto ptrdplian iiln aO t.i6n u,,,i thu"
hi€n 02 Dy rin: 'Du dn diu rtr cai tao iq
th6ng dieu klien uung lam DSC.. \ d Drr
en dau ru cdi tao cdng doan lo d6r luu
hulnh' d6y chuyen Axir s6 I rai xN Axit
E6ng 1i giao cho Ti,nu Gidm d&i:nng tr,
tri€n khai phurrng dn thu hel kh,,rn nu
c0a C6ng ty CP Nam TiiSn
- N6ng luong ddi voi:
+ Ong LC Van HoAng - Chrl tich C6ng
dodn COng ty
- Ba V6.Thi Bich L€ - Hi6rr rruong
Truong Mim Non Cring ty
- Phd dui(r chu lruurrg bu nhiirrr lrr ung
Bni Van Chi6n - TP Co diQn ti6p ruc git
chr?c vu Truong phung Co di,,1n. Thoi
gian BNL: Tri 09/10/2021
- Ch6p thudn bd sung dng NguyEn Manh
Hing- Truong phdng K6 torin XN NpK
Hdi duong vdo danh sach qu\ hoach
chLrc r u Pho Cirim d6c XN NpK idi

08/0612021

10t07t2021

3l/08/202t

08/09/202t

t00%

100%

100%

100%



thuat 500 s6 xi ngligp Oipn;-td chE
thanh l1/ theo quy dinh.
- 86 sung rhay d6i miu Gidl chung nhAn
so hiu c6 phrin co hieu lllc ru E e:{):1.
Thay ddi ngudi co rhdm quyin li, miu
chn ki lei Giil chung nhin co phdn ld
dng Pham Thanh Tirng- Tdng Girlm dric
C6ng ty.

9
I 
Nghi quy6t s<i

I 54t\rQ-SPLT
29/09/2021 - Thanh lf tal san i6 tlintr uot gi,i, tr1 cq

th€ nhu sau:
+ Md tdi s6n: C04QLl8l002
. Ten tai sdn: Hf rhiing girim srir r d chdn
dorin tinh trang thi6t bi
+ Ngdy srl dung: 07101/2004
+ Ngtiyen gi6: 714.285.715
+ Gia tri cdn lai: 0, d6ne
+ Giri tri du ki€n rhu h6i 0 aong
- Chrip thu{n gaio. I ung Uidm d6u r ong
l) thuc hi9n mar s6 lhu ruc lidn quJn rheo
dtng cric quy tlinh hiCn henh, cu the:
+ Cho hodn nhap luong brinh quing thira
tai XN Supe 2

' Ban thanh ly luqng baLnh quang ndi
ren cho C6ng ty CP Ninh Binh. lhdi
gian lhuc hiCn lu lhing 9 nim 201I
' Phd duy6r Quy h,'a..h cdn bQ lilh dao. I

qudn ly/ Cdng 11 CP Supe pp vd IIt Lrim I

Thao giai doan 202 l-2026.

100%

10 Nghi quy6t s6

58NQ-SPLT
08/t0t2021 - Ddng j cho ro chuc rhLrc hi6n. ip dung

phuong dn xEp dd rrin chuy€n nguyen
li6u loai d6ng bao cho s6n xu6t NpK;
Giao cho TCD Ca)ng ry rhgc hiin cec
c6ng viQc li€n quan rheo d[ng qu! dinh
hi€n hdnh.
- 86 nh.iem co thsi han 6ng tsni VAn
ChiCn tiCp luc git chtrc vg Trudng phdng
co tliQn rir 09/10/2021

1000/"

11 Nghi quy6t s6

63NQ-SPL'r
t6/rt202t - Th6ng qua viec rieu tap Dqi hdi d6ng

c6 ddng bdr thuong nrm 2021 cia C6ng
ry Cd phin Sune Ph,it phrit vd ll,'r chdi
L6m Thao
- T€n.chtrng khodn: C6 phi6u Cong ry
C6 ph5n Supe Ph6r phrit vi Hoa ch6r
Lam Thao
+ Md chring khorin: LAS
' Ti lC rhuc hiin: I c6 phi6u I q!D!n

100%



bi
+ Ngdy dang ki cu6 i cing: 06/ t2/202t .
llr:,^^q- thuc hien du ki6n: t hring
0t/2022.
, Dia di6m rhuc hienr HQi truons Khu
c6nB nhen Cdng r1 C6 pnan SupJ ph6r
phdt vd H6a chdr Ldm Thao.
+ NQi dung hgp:
Th6ng qua vi6c biu bri sung 0l Kidm
sodt vien C6ng ty nhi6m ki 1020 _:0:5;
V.a !1 vln de khic rhu6c thrim quyin
cia DHDCD.

t2 Nghi quy6t sii
66/NQ-SPL r

06/t212021 Chap_thuen ch,i rru,rng t.iEn klri quy
trinh b6 niiem d5i \qi 03 cin b6 lhu6c
th6m ouv€n HF)OT Onno n, ^,,;^ r.r

l00o/o

l3 Nghi quy6t sii
68/NQ-SPLl'

t4^2t202t Bd nhi6m cd rtroi hq;jry-MG; eu6;
An- Pho Chrini Vl, ( dng ry giri r.huc r g
g]rif. Ven phong Long ry ke ru ngey
l5/12t2021

1000/0

14 Nghi quy6t sii
Tln\]Q-SPLI

t+/ I !./ZUZt
qu

20
20

t{e
thr

30
Di
tha

chr
-r

t6n
Di?

chi
cdc
qu)
-l

DC
rhi(
trin
.T
lo

lhong qua ciic nQi dung 86o crio k6t
a SXKD quj IV nim 2021 vd ca nim
2 I , du ki6n quf I nnm 2022 vd cd ndm
22.
fh6ng qua cdc ndi dunp Bdo ;:r,, c6ns
' chudn hi Dai h6i d6ng c6 a;ne Ui]
rdng ndm 2021.
,r€ viQc b6o crio qul6t todn du dn Axir
0.000 lan/nam k6r hqp phar dien vri
mg tridn k}ai.du an diu ru cai lao he
rng di6u khi€n trung tdm D( S day
ryen Axit sd 1.

IDQT ghi nhrAn crc nQi dung tJiio crio
viec quydr ro6n du dn Axir Ju0.000
/nam k6r hqp phdl dien. Dd nghi Ban
iu hanh chi dao c6c don vj phdng ban
rc ning lh(Ic hidn dtng. hoan lhien du

.lhu tuc diau lidn dd nhanh chong
/et,to6n duqc dFdn theo quy Jinh.
Ihdl tri drng triin khai dU en rti-ru rlr
tao hC th6ng dieu khidn trune tem

S d61 chuyin Axir s6 t. Di nehlhoan
in lgi b9 h6 so thanh quy6tiodn di
h HDQT xem xdt phd dulft. I

hdng qua Phuong dn hqp nhir phong 
I

didn vd phons XDCts rhinh ohonp l

100%

t0



!_o aie, - Ddu nr: hqp nr,6-Xi nghi.,
Difn vi Xi nghidp Crip rhoal nuoc r-hdnh
Xi nghidp DiQn nuoc.
- Th6ng qua viQc d6i ten phdng Ky thuat
An loi,rt va Moi truong thdnh phong Kj
thu6r C6ng ry Cd phin Supe phdr phar vd
H6a chdr Ldm l-hao vi Doi len phonS
Brio v9 - Qurin sg - pCCC rhdnh phdng
Bdo vg Cdng ty Cd phrin Supe ph6r phdt
vd H6a chdr Ldm Thao.
- fhdng qua -Phuong 6n chuyin giao
mot so c6ng trinh phuc lgi. conu rrinh
phqc r u sdn xuar kinh doanh, khu rrip thd
2 t6ng vi nhi6m ru rai Khu COng nhan
thuqc Ven phdng Cdng ty. Xi nghiip Doi
s6ng sang C6ng dorin C6ng ty qu6n lj"
thuc hien tu 0l/01/2022.
- Nh6t tri bd nhiem 619 Phgm Vnr Ngo -
Ph6 GD XN NPK! giri chric \ u Gidm
d6c XN NPK2 ri bo nhi6m ong Chu
Quang Tuydn - Phd CD XI! Supc 2 giri
chric vr,r Girim d6c XN Supe 2.
- Thdng qua nQi dung 86o crio vd viQc
xri lj nguydn li€u qudng Aparit loai II,
bdnh qudng. than.Anlraxit theo l<r lrinh
cia T6ng Girim d6c.
- Nhdt tri lhanh li rei sdn c6 dinh rai XN
A xit ve To trinh rhanh lj 6 tni ,an cii
tlinh tai Kho TT thu6c phdng KH-VT,
XN Cap thoet nuoc va )Ol NPK3.
Dd nghi Ban di6u hanh rd sodr cdc qul
ch6 qudn lj d6 chinh sria, b6 sung tldm
bdo hiQu qua ngdy cirg cao.
- Th6ng qua "Quy chd quen Ij \a srr
dgng tii sdn c6 dinh cua Cdng t5'' gdm 5
chuong vi l5 di6u.

Quy ch6 c6 hi€u luc kti tri ngdy kj ban
hdnh.

Nghi quy6t s6

85NQ-SPr.T
Chap thuan c6c n6i dung sau:
- Ch6p thu6n cho b6 sung danh s6ch nhi
cung c6p qu{ng Aparit aho san xuar Supe
Lin nim 2022 vdi c6c d6i t6c khAc
(ngodi C6ng ty TNHH MTV Aparit ViCt
Nam) dep ung duqc cdc y€u cdu vi san
xuet, chi phi cria Cdng ry trong tinh hinh

3t/t2/2021



III.

l.

ding cho sdn x

BAN KIIM SOAT

Th6ng tin vA thinh vi6n Ban Ki6m sodt

CuQc hgp ciia Ban Ki6m soit

- Giao Ban didu hdnh thgc hi6n thutrng
th6o. ddm ph6n. hj hrm d6ng vdi cric dili
t6c drip, ung duqc c6c ydu ciu hoat ddng
sdn \uat linh doarrh uia Cdng 11 dam
bdo canh tranh. 6n dinh \A lrinh lu, lhi
tgc thgc hiin lheo dung euy che quan l;i
mua bdn vdr tu. cdc quy dinh khdc cd lien
quan.rd Phrip luit Nhd nudc.
- Ch6p thu6n cho ddm phrin L7 hqp ddng
mua bdn quang Aprtir cho san ruir Suoe
ldn nim l0l2 roi Cdng t) TNHIITdy tlp
('uong Linh. dia chr 'u 0t. ph6 r'a,_r So,
phudng Kim Tan, rhdDh ph6 Lao Cai,
tinh Ldo Cai.

Trinh dQ chuy6n
m6n

C!i nhan kinh t29/04/20t6

04/ot 12022 Cu nh6n kinh t6,

chuy€n ngdnh k6 to6n
,, ) --r\y su co Knl. Ky srr

h6a v6 co
Cn nhAn Kinh tti

24/04t20t3

26/01t?Ot8 chuydn ngdnh Ki5 torin
- Kitim torin

Thlnh vi6n
Ban ki6m sorit

Ong Nguy3n Chi Thr?c

Ti le tham
dq h9p

ri tc

bi6u quy6t

50% 100%

Thinh vi6n
Ban ki6m so6t

6ng Nguy6n Chi Thric
(Ti trin qdy 1q t0/2021)

dng D6 Van lao
(Biu h6 tung thal,thi c)ng

Ong Nguy6n Vnn Tho

6ng Vi Ilodng Son

Ngdy bnt
kh6ng cdn li thirnh

vi6n BKS

Truong BKS

'liuong BKS

Ki6m sorit

Kiiim so6t

vi€n

Lf do kh6ng
tham d!r hgp

Tir tr6n ngiy
t9/10t2021

(Bd bb sung thay

thi 6ng Thtc
ngdy 04/01/2022)

6ng D6 Van Tao

t2

50%

I 
r00%

Thtic ngitt 04/0 lt 2022)



6ng Nguy6n Ven Thg

6ng Vi Hodng Son 100%

3. Ho4t cl6ng gi6m s6t ciia BKS d5i vdri HDeT, Ban T6ng Gi6m d6c vi c6 d6ng
* Vi thyc hifn chtic ndng, nhifm vy cAa BKS C6ng 0

Cin cr? quy <linh tai Di6u 170 LuQt doanh nghiCp ndm 2020 vd quy6n vd nghia qr cta
Ban ki€m sodt.

Cdn cri chuc nAng nhiem vu cria Ban Ki6m sorir dugc quy ttinh tai Diiu ld h,ar dQng cria
C6ng ty C6 phdn Supe ph6t ph6t \,d Hori chdt L6m Thao dd duqc Dqi hdi c6 d6ng th6ng qua.

Sau Dai hQi ddng c6 AOng b6t thuong ngriy 04 th6ng 0l nAm 2022, tsan Kiiim so6t di
ti6n hdnlr hop ngdy l3l1l2O22 dd ph6n c6ng nhiQm vU cu th€ cho ttng thdnh vi6n trong nhi6m
ky 2020-2025.

Ban Kiem soAt da td6n khai c6c c6ng viQc. ki6m sorit thudng xuy€n a6c hoat dQng san
xudt kinh doanh thdng qua hd so. tdi li€u, tham du c6c cu6c hep cia IIDeT, Ban T6ng Girim
ddc vd dua j ki6n cua Ban Ki6m so6t vi cric chrl trutrng. ki ho4ch vd tri€n khai thuc hi€n kti
hoach siin xuit kinh doanh, c6ng b6 c6c th6ng tin theo quy <linh, cg th6:

- Ki€m soiit 86o c6o tdi chinh c6c euy III, IV vd 860 c6o tii chinh nlm 2021;
- KiCm soiit viec thuc hiQn k6 ho4ch srin xu6t kinh doanh thring vd qu!;
- Ki€m soiit r i":c thuc hiCn cric dinh mric ti6u hao ngu16n nhi€n r ir tiOu;

- Kiem so6t Qui tian luong vri ph6n ph6i ti6n luong trong n6i b6 Cdng ry.
- Ki6m so6t viCc mua hring vd b6n hdng;

- Ki6m so6t vd dua ra kiiin nghi tong c6ng tric brin hdng vd thu h6i c6ng ng cflng nhu
ddng tidn luu chuy6n trong hoat dQng SX-KD cta C6ng ty.
* Kd qud gidm sd, tinh hinh hogt it\ng vd tdi chinh ctia C6ng 0

- Ban Ki€m sodt d6ng y vqi 86o c6o ho4t d6ng SX-KD euj Ill- tV vd nim 2021 cua
C6ng ty. Brio crio k6t qud sriLn xu6t kinh doanh vi 86o c6o luu chuy6n tiin tC cho n6m tei chinh
2021 h phn hgp vdi chd d6 kii torin vd chudn mqc kii toen Viet Nam cing nhu c6c quy dinh
hidn hanh li€n quan.

- Ban Ki6m sorit d6ng j voi 86o crio tdi chinn euj III, IV vd nim 2021 cria C6ng ty.
Brio crio tdi chinh tuan thi cac qu'dinh hiQn hinh cira Nhd Nuric. Brro cio dd phdn iinh trung
thgc, hqp li tinh hinh biijn dQng rdi srin vd tii sen hi€n c6 tai c6c thdi cli€m llip brio crio, bdo
dim an toin v6n vd tei sen cua Cdng ty. 56 s6ch vd chring tir kri torin duqc luu git khoa hgc vd
clin tt 4n.

t3



* Kiim sorit ctic Ngh! quydt, eurdt dinh cnq HAi ding qudn t! C6ng ry
- Nghi quy6r IIQi ddng qurin trl cht vilu tap fiung chi rrqo thgc hiQn kii hoach s6n xu6t

kinh doanh vd k5 hoach diu tu xAy drmg cua C6ng ty.
- ThC thic cu6c hop, n6i dung, bi6n bdn cuQc hop: Cric Nghi quytlt, euy6t dinh vd vdn

b6n cia HQi d6ng qurin triphir hqp v6i Lu{t doanh nghiQp vd DiAu lQ C6ng ry..i. Kidm sotit cric nQi dung hogt itQng cia Ban T6ng Gidm ildc
- Ban T6ng (iirim d6c dd thuc hi€n cric nQi dung rheo dring c6c Nghi quyiit, quy6t dinh

cria HQi d6ng qudn tri.

- Thuc hiQn cric nhi€m vp sdn xudt kinh doanh trong 06 thdng cuiri nim 2021. cu th€:
+ Doanh thu Qui III/2021 dAt 365.883,57 triQu d6ng. lqi nhuan k6 ro6n tru6c thui! det

7.193,85 tri€u ddng.

+ Doanh thu Quy M2021 dar: 877.948.61 rrifu tl6ng, lqi nhuan ke to6n trudc thuij dar
I t.049,69 triCu .l6ng.

+ t.[y k6 ndm 2021: Doanh thu dat: 2.905.509.65 triQu ddng, toi nhuQn k,a to6n tru6c
thu6 85.254,58 triQu d6ng.

.l .f ki6n cria c6c c6 d6ng

Trcng 06 th6ng cu6i nam 2O2t vd ce n6m 2021, Ban ki6m so6t kh6ng nh{n duqc li ki6n,
th6ng tin phdn 6nh. dd xuit ndo cia c6c c,i d6ng uA tinh hinh hoat tlQng sdn xu6r kinh doanh

cta COng ty.

4. Sfr ph6i hqp hott along gi&a Ban Ki6m so{t v6,i hoflt rtgng HQi <t6ng qu6n tri, Ban
T6ng Girim tt6c ilidu hinh vi c6n bQ qu6n tf kh6c,

Voi tinh thAn tr6ch nhiQm, x6y dgng vd hgp t6c trong qu6 trinh hoar dQng, Ban Ki6m
so6t lu6n phdi hqp, rrao d6i ve dong g6p y kiiin thing thin vdi HQi ddng qudn tri, Ban tong
Gir4m d6c trong cdc cuQc hgp. CAc Nghi quytit, Quyiit dinh cria HQi rl6ng qurin tri, Ban Tdng

Gi6m tliic phir hqp vdi mUa ti€u cta HOi ddng qudn tri vd cric chinh s6ch, ch6 dd quy dinh.

Ban Ki6m sodt da dugc cung c6p ddy dt c6a th6ng tin vd cric Nghi quyi5t, euy6t dinh

cria HQi d6ng quri,n tri, Ban T6ng Girim d5c, lu6n nh{n duoc sg t4o didu kiQn thuan lgi cria c6c

phdng ban chuc nAng trong C6ng ty trong viec cung c6p hd sq tei lieu phuc vu cho c6ng tec

ki6m tra kidm so6t.

5. Hogt tlQng khic cria Ban Ki6m soit:
Khdng co

6. Ban Ki6m sorit nh$n x6t vA ki5n nghi:
Ban kiim sorit dd nghi IIQi d6ng Quin tri vd Ban di6u hanh C6ng ty

t4



- Ti6p tuc cii ri6n, t6ng cuong hiQu qud hon nira cic bi0n ph6p quan lj dd kiJnr sorir ch6r
lugng sin phdm, ti.:t kiem vat tu. Co c6c bifn ph6p ri6t kiQm chi phi san xudLt kinh doanh, t{p
trung giim gi6 thanh s6n phdm, n6ng cao hiQu quri srin xudt kinh doanh;

- Diy nhanh hon nta ti6n dQ thgc hiQn c6c Dy rin theo k6 ho4ch dugc phe duyQt, thgo
hipn quyi:t torin hodn thdnh theo dung quy dint diii vdi c6c du 6n da rhuc hien xong;

IV. BAN DIiU HANH

Ong Pham Thanh Ting 31t08/1973

6ng Nguy€n Thdnh C6ng 3t/08/1962

Ong Vin Khdc Minh 28t10/1962

6ng Vn Xudn H6ng

ThAnh vion
Ban di6u hAnh

Ong L€ H6ng 'fhing

KE TOAN TRIJONG

Trinh tlQ
chuyen m6n

Ky su Kinh tC H6a
ch6t. Thac s! qudn

tri kinh doanh

Ct nhdn kinh tE

chuy€n ngdnh Tdi
ohinh K6 toen

NgAy b6 nhi6m

09/0612020

22t04/2015

15n1t2013

02/08/1963

16t07 /t966

13101t2014

t6/03t2003

)

I

Ngiry b6 nhiQm

Cri nh6n kinh
Ong L€ Hdng Thing t6/07/1966 chuy€n ngdnh TdLi

chinh K6 to6n
16t03/2003

vI. DAo T4o QUAN TRI CONG TY

Truoc rinh hirh dlch hinh Covid-19 kdo dii vi diEn hi€n ngil cing phuc lap lren khip
c6c dia bdn cd nuoc" cdng tAc ddo t4o quAn t4 C6ng ty theo hinh th6c rryc ti6p cing gAp rit
nhidu han ch6. tuy nhien C6ng ty lu6n tgo mQi diiu ki€n, co hOi cho crin bQ, nhan vi€n c6ng ty
tham gia c6c kh6a ddo t4o va chuy€n m6n bing nhiiu hinh thuc phir hqp khdc dd ndng cao rrinh

do vd kj neng lim r ii'c hidu qud ddp ung yeu c6u cdng vifc.

Ngi,y
th{ng Dim

sitrh

KY su H6a v6 co 
L

K! su 116,r v6 co

Ngiy thing
nim sinh

l5

Ho vi t6n
Trint oQ ch[e"-T

mon

I

2

3

Kj sLr co khi

fyt"*araOng.I



VII. DANH SACH Vt NGI,OI C6.LIT,N QUAN CUA CONG TY VA GIAO DICH
cuA Ncudr cO LrtN euAN ctrA coxc rv vdr cuixH cONc tv,

1. Danh srlch vi ngudi li€n quan cia c 6ng ty Pka l4c 0 ) dinh kdm.

2. Giao dich giii'a c6ng ty vdi ngudi c6 li6n quan aira cOng ty; hoac gita c6ng ty voi cd

d6ng lon. nguoi nQi bQ, nguoi c6 li€n quan cta nguoi nQi bQ: Phu luc 02 dinh kin.
3. Giao dlch gina ngudi nQi b6 c6ng ty, ngudi c6 li€n quan cta nguoi nQi bQ vdi c6ng ty

con. cdng ty do cdng q nim quyin ki6m sodt: Khdng co.

4. Giao dlch giia cdng g rdi c6c d6i tugng kh6c: Khdng c6.

1.1. Giao dich gifia cdng ty vbi c6ng ry nA thdnh vi,n HDQT, rhdnh viin Ban Kiim

soat, Ting Gidm d6c vd ngfii quan li kluic da vd dang lit thinh viAn sdng lQp

hojc thdnh iAn HDQT, Tiing G im dric diiu hanh ttong thtti gian ba (03) ndm iA
kli dAy ftinh tqi tl@i di1m lQp bao cdo): Kh6ng c6

4.2. Giao dich gifta cdng o- vA cdng ly md ngrdi co lien q an c'ia thahh riAn HDQT'

tudnh vien Ban Kiin sodr, Ting Gidn dtjc va nglrdi quan li khdc ti thdnh vi1n

HDQT, T6ng Gidn d,ic diiu hdnh: Kh6ng c6

4.3. Cac giao dich khac cia cdng ty fu6u c6) c6 thd nang lqi lqi ich vQt chdt hoQc phi

vat ch(it diji.rdi thdnh ttian HDQT, thdnh vien Ban Kidm sodr' fling Gi,im d6c vd

ngdi quan li,khac: Kh6ng c6

VIII. GIAO DICH C6 PHIfU COA NGIJdI NQI BO V.i. NGI,OI LITN QUAN CUA

NGTIOI NQI B8:
1. Danh s6ch nguoi nQi bQ vd ngudi c6 IiCn quan cua nguoi r,QibQ: Pk1 l4c 03 dinh kim'

2. Giao dich cria ngudi nQi b$ vd ngudi c6 li6n quan d6i v6i c6 phiiu cia c6ng ty: Khdng

co,

rx. cAc vAN DE ulu f rnAc: Kh6ng c6.

Noi nhQn:

' NhrKinh gui:
. TV HDQ'I. BI.S. TCI)|

- Luu: VT. TlK.

TM. HOI DONC QUAN TRI

4m Quang Tuy6n

l6
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cONc rY cd PBAN suPE PH6T PHAT
vA HOA CHAT LAM THAo

CQNG HdA xi Hol cH0 NGHIA vrtT NAM
Doc l4p - T'rdo - Hsnh phric

Sii: 67lCV-SPLT Ph The, ngdy 26 thdng 01 ndn 2022

BANG cuNG cAp rHONG TrN vt euAN Tru CONG Ty cp supE pHor
PHAT VA HOA CHAT LAM THAO

(Ndn 2021)

Kinh giri: S& Giao dich Chring kho{n Hn NQi

Ciu h6i Phen tre loi

Thdng
tin

chung

lC sd hru cta C6 d6ng nhd nudc (%) 69,8t%

Co c6u t6 chuc quan l;!: chgn 1 trong 2

(l): Theo dii3m akhodn I Diiu 137 LuatDoanh
nghiQp 2020
(2); Theo tiiiim b khoAn I Di6u 137 Luat Doanh

nghiQp 2020
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S6: 6612022lCV-SPLT Phn Thp, n4ay 26 thdng 0l ndn 2022

DANH sAcH cO D6NG NHA NU6C, C6 DONC L6N

Kinh gfri: Sd Giao.dich Chrirng kho6n Hi NQi

TGn C6ng ty: Cdng ty cii phin Supe Ph6t ph6t vir H6a chit Lam Thao

Tru s0 chinh: Khu Phunng Lai, Thi tr6n L6m Thao, HuyQn L6m Thao, Tinh Phri Thq

Di0n thoai: (84-210) 382 5139

Mi chring khoin: LAS

- Fax: (84-210) 382 5126
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C6ng ty cri phdn Supe Phitt phAt,vd H6a chdt Ldm l'hao thOng brio voi So Giao dich

Chung khodn Hd N6i danh srich cti ddng ldn, c6 ddng Nhd nudc cua Cdng ty nhu sau:

Ngiry chdt danh sdch so hnu (gin nhit l: 06t12.2021 .

CTCP SUPE PHOT PHAT
v,i H6A CHAT LAM THAO

Tran trong./.

Noi nhA :
- Nhu kinh guir

- LuLr VT. TCI.D.

CONG HOA XA HQI CHO NGHIA VIPT NAM
Dgc lip - Tr.t do - H4nh phtic

Ghi chi..Tdp dodnH6a ch6t Viet Nam ld cti <l6ng Nhd nudc va ld c6 ddng ldn cta
COng, .6 phan Supe Phdt phrit vd Hoa chit L6m Thao.
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